Google BigQuery Cost
Optimization

Ensure You're Unlocking the Most Value.

Cost Optimization Objectives

Our services include a review of your current BigQuery
implementation, a set of recommendations intended to optimize
your BigQuery costs, and an implementation plan with associated
costs and timing - everything you need to potentially realize a
decrease in your annual spend.

Key Cost Optimization Outcome

Pythian will support the customer in determining how Google’s
updated pricing structure for BigQuery will affect costs, what
can be done to keep costs as low as possible, and any other
measures that can be taken to optimize costs associated with
BigQuery.

Key Cost Optimization Features & Outputs

« Expert review of your current configuration focused on cost
impacts resulting from the various choices provided within
the BigQuery offering changes.

« Documentation of the review criteria, approach and resulting
recommendation to minimize any negative impact of price
changes with an outline of which pricing plan is most optimal.

» A clear roadmap with actions, costs and timing that shows
how the recommendations can be implemented.

« High level recommendations for other changes that might
also reduce costs.

Typical Cost Optimization Participants

« Analytics SMEs (those personnel interested in driving optimal
performance and cost by making workloads run optimally and
securely)

« Business leaders (personnel involved in gaining line of sight
to costs while adding business value)

« |T professionals (those personnel interested in building
operational confidence in uptime, cost, scalability, new
services and the manageable and scalable growth of their
data estate)

Cost Optimization Timeline

Pythian will work with your internal SMEs to complete the
necessary review and provide recommendations within 2 weeks.

Pythian's Cost Optimization Team Members
« Solution Architect

» Data Engineers

Learn More About Our Google BigQuery Cost
Optimization

Pythian has a team ready to evaluate your BigQuery configuration
and provide an optimal path toward an efficient implementation.
Contact us today - info@pythian.com.
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